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Study finds working from home stifles
innovation
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-

2]
”

¥

%)

s

Credit: Unsplash/CCO Public Domain

Remote and hybrid working may be great for employees' work-life
balance, but it may be stifling innovation, according to new research.
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The study, led by University of Essex and University of Chicago
economists, found that staff who worked in a hybrid model were less
likely to come up with innovative ideas than colleagues who always
worked in the office. And staff working from home tended to produce
lower quality innovative ideas than those who always worked in the
office.

"Innovation in the workplace can occur through random, spontaneous
'watercooler' conversations between employees," explained lead
researcher Dr. Christoph Siemroth. "However, these 'productive
accidents' are less likely to occur when employees work from home. Our
research has found that innovation is suffering as a result."

Post-pandemic, many firms are hesitant to implement a full-time return
to working from the office and have adopted a hybrid model, where
employees get the best of both worlds, spending some days in the office
and some at home.

Many business leaders have voiced concerns over innovation suffering
with these new work modes. This new research, published in the journal
Scientific Reports, finds their concerns could be valid.

"Of course, this cost to innovation may be acceptable, given the
significant benefits for employees in terms of work-life balance, which
makes more flexible employers more attractive," added Dr. Siemroth,
from Essex's Department of Economics.

"Our findings imply that companies should take steps to coordinate when
employees are in the office. Innovation does not work well if half the
team is in on Mondays while the other half is in on Wednesdays. Instead,
set days where the whole team is expected in the office. While this limits
the flexibility of hybrid work, our results suggest that innovation benefits
as a result."
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https://phys.org/tags/hybrid+model/
https://phys.org/tags/office/
https://phys.org/tags/lower+quality/
https://phys.org/tags/innovation/
https://phys.org/tags/business+leaders/
https://www.nature.com/articles/s41598-024-67122-6
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Ideation
1-5 employees in same client
team develop new idea.

Submission
Idea entered in Value Portal.

Supervisor Input
Supervisor reviews & helps
refine idea within 3 days.

Process for evaluating new ideas. Credit: Scientific Reports (2024). DOI:
10.1038/s41598-024-67122-6

The study followed over 48,000 employees from a large Indian IT
company during periods of working from the office, working from
home and hybrid working. Innovation is not a core part of their work,
but the company has taken significant steps to instill a culture in which
all employees see innovation as a key part of their job, with the company
offering financial rewards to foster innovation at work.

The employees write up ideas about process improvements, cost-saving
measures or new products, which are then evaluated by the company and
either implemented or discarded.
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https://phys.org/tags/company/
https://phys.org/tags/employees/
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While the quantity of ideas did not change during the working from
home period compared to working in the office, the quality of ideas
suffered. During the later hybrid period, the quantity of submitted ideas
fell and innovation suffered, particularly in teams which did not
coordinate when they worked at the office or from home.

More information: Michael Gibbs et al, Employee innovation during

office work, work from home and hybrid work, Scientific Reports
(2024). DOI: 10.1038/s41598-024-67122-6
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