
 

Survey study shows workers with more
flexibility and job security have better mental
health
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A team of community health specialists at the Boston University School
of Public Health, working with a psychiatrist from Brown University,
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has found evidence that suggests workers who have more job flexibility
and security tend to have better mental health overall.

In their study, published in JAMA Network Open, the group surveyed
more than 18,000 employed people across the U.S. to learn more about
their jobs and their mental health.

Over the past several years, as white-collar workers and employers have
negotiated return-to-office policies after the pandemic, mental health
specialists have used the opportunity to learn more about job satisfaction
. In this new study, the research team wanted to know what sort of
impact job flexibility and security had on worker's well-being, most
specifically, their mental health. To learn more, they sent out thousands
of standard mental health surveys to employed people in the U.S. that
also included questions regarding their level of job security and degree
of flexibility.

For their study, the researchers defined flexibility as having the ability to
adjust their own work schedule to meet personal demands, such as
taking time off when sick or scheduling a vacation. It also included
scheduling changes made by employers. Job security, on the other hand,
was a measure of how confident an employee was that they would not
lose their job in the near future.

The researchers found that people who reported greater job flexibility
also reported 26% lower odds of experiencing psychological stress. They
also were 13% less likely to experience daily anxiety, 11% less likely to
experience weekly anxiety and 9% less likely to experience anxiety
several times a year.

The research team also found that people with high job security were
25% less likely to experience psychological stress and were also less
likely to experience anxiety regularly or over the course of many weeks
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or years. The researchers also found that more flexibility and job
security led to reduced absenteeism, while also allowing workers to feel
comfortable taking time off when they were sick.

  More information: Monica L. Wang et al, Job Flexibility, Job
Security, and Mental Health Among US Working Adults, JAMA
Network Open (2024). DOI: 10.1001/jamanetworkopen.2024.3439
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