
 

Parental leave: offer dads proper benefits
and they will take time off to care for their
children
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When a working woman becomes a mother, she automatically becomes
part of the "working mothers" collective. The same, however, is not true
for men: the term "working father" is not a term that is commonly used,
although everyone understands its meaning.
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Since language is never neutral, it is easy to understand why this
difference exists: according to social norms, motherhood is a primary
source of identity for women, yet fatherhood is not for men. That's why
it is not surprising that even the policies and measures established for
creating a work, personal life and family balance have been mainly
aimed at women and only residually at men.

The situation, nevertheless, is slowly changing in Europe, since men also
want to take part in childcare and since the demographic context
compels them to take on a serious role in the duty and the right to
provide care.

Parents who adapt their work to create a balance

Research on reconciling work and family life coined the term known as
the "one-and-a-half earner model" to refer to the core family model
where both parents work but one of them (usually the woman in
heterosexual couples) reduces her working time in order to take on
childcare obligations.

Although this model is especially widespread in central European
countries such as Austria and Germany, the underlying cause of this
model (where it is the woman who subordinates herself, adapts or even
renounces her work life in order to raise her children) is common in
many other countries.

Thus, in Europe as a whole, about 6.4% of fathers (compared to 34% of
mothers) with dependent children up to the age of 15 have adapted their
work in some major way as a result of their paternity, such as reducing
their working hours, working part-time or switching to less demanding
tasks. This percentage ranges, however, from less than 5% in most of the
eastern countries up to more than 20% in the Netherlands or Switzerland
(with relatively high percentages in the Nordic countries as well).
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Although the profile of these working parents varies according to the
countries, in addition to the type of adaptation they make, in Europe as a
whole it is more likely that adaptations have been made in the case of
white-collar workers (except managers), when the contract is temporary,
in the case of the self-employed, when the partner works more than 40
hours and has a high level of education, and when they work in "family-
responsible" companies (understood as those that at least offer time
flexibility to their staff).

Actions that companies can take

During the 2019-2022 period, the Men in Care European project, co-
funded by the European Commission, implemented actions in companies
and organisations in eight European countries to promote male joint
responsibility and thereby progress towards a society in which men also
put care at the centre of their lives.

The public policies that most encourage parents to start providing care
with the arrival of their first baby were studied. It was determined that 
countries with non-transferable and well-paid birth or parental leave
have more parents who use them compared to countries that have
transferable, poorly paid or low-capped policies.

In Spain, Iceland, Norway and Slovenia, parents used the benefits much
more than in Germany, Austria or Poland. Since 2021, Spain has become
the only country in the world to offer non-transferable, equal leave for
mothers and fathers.

After a baby's first year of life, which can be essentially covered by the
different leaves of absence from employment, companies can promote
joint responsibility in care through other policies used by men, such as
reducing overtime, compressing the working day, adapting working
hours and work shifts to childcare needs, a 30-to-35-hour working week
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without salary reduction, and regulated and voluntary remote work.

An infographic and a company guide have been drawn up to explain how
to support male caregivers in seven steps and the benefits for companies.
Workshops have also been held with working parents and management
staff, which interested entities can request through the Spanish National
Distance Education University (UNED). Lastly, the project's partner
organisations make seven policy recommendations at the European level
to incorporate men into caregiving.

This article is republished from The Conversation under a Creative
Commons license. Read the original article.
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