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Business Intelligence (BI) and analytics play a key role in strategy work.
However, business intelligence is not just a data mass that supplements
strategy or a self-evident prop, but, together with the predictions
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generated by new algorithms and computational models, it can even act
as a driving force or "prime mover" in strategy formation, according to
Yassine Talaoui's doctoral thesis at the University of Vaasa.

Business intelligence is needed to help firms sustain their competitive
advantage and understand the behavior of their employees.

"The volumes of data are of little to no value for firms unless terabytes
of data particles are merged together and analyzed longitudinally to
uncover patterns that can be compared and juxtaposed to create digital
footprints. This in turn requires the creation of mathematical models and
representations of everything a firm knows about each entity in its
organizational and competitive environment," says Yassine Talaoui, who
will publicly defend his doctoral dissertation on Wednesday 11 May.

Talaoui's dissertation on strategic management is a reflexive exploration
that seeks to subvert the meaning, assumptions and grand narratives of
scientific texts on the relationship of Business Intelligence (BI) and its
associated analytics and strategy. As such, this thesis helps managers to
understand the nature of BI and the role of its sophisticated technologies
in the emergence of strategy.

The results show that firms that invest in BI and analytics to collect and
analyze data on organizational phenomena can develop efficient
feedback loops for knowledge absorption and transmission across
organizational units. They can also account for strategy emergence when
implementing their strategies and create a database of organizational
knowledge on networks, practices, routines, and competences.

"Such firms can also assess their assumptions regarding certain patterns
and make rational predictions and strategic decisions about the future of
organizational phenomena," says Talaoui.
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According to the thesis, executives should address how the predictions
can be incorporated into their decision-making and the strategic activity
of the organization.

"A further issue that executives must then address is how they can reveal
the predictions to their organizational entities. That can be challenging,
especially with predictions of behavior and routines and the implications
of such choices."

  More information: Business Intelligence (BI) as Simulacra—A radical
reflexive look at the BI & analytics sustenance of strategy work: 
osuva.uwasa.fi/handle/10024/13837

Provided by University of Vaasa

Citation: Business intelligence acts as a precursor to strategy (2022, May 6) retrieved 25 May
2024 from https://phys.org/news/2022-05-business-intelligence-precursor-strategy.html

This document is subject to copyright. Apart from any fair dealing for the purpose of private
study or research, no part may be reproduced without the written permission. The content is
provided for information purposes only.

Powered by TCPDF (www.tcpdf.org)

3/3

https://osuva.uwasa.fi/handle/10024/13837
https://phys.org/news/2022-05-business-intelligence-precursor-strategy.html
http://www.tcpdf.org

