
 

New study suggests women do ask for pay
rises but don't get them
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New research from Cass Business School, the University of Warwick
and the University of Wisconsin shows that women ask for wage rises
just as often as men, but men are 25 per cent more likely to get a raise
when they ask.

Using a randomly chosen sample of 4,600 workers across more than 800
employers, the research is the first to do a statistical test of the idea that 
women get paid less because they are not as pushy as men. The
researchers found no support for the theory.

The authors of the study Do Women Ask? also examined the claim that
female employees hold back for fear of upsetting their boss, and again
found no evidence for this theory either.
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Co-author Andrew Oswald, Professor of Economics and Behavioural
Science at the University of Warwick said: "We didn't know how the
numbers would come out. Having seen these findings, I think we have to
accept that there is some element of pure discrimination against
women."

Various ideas have previously been suggested as to why women might be
reluctant to ask for an increase in their pay packet. These include:
women don't want to deviate from a perceived female stereotype, and
they may fear being less popular at work.

Co-author Dr Amanda Goodall at Cass Business School said: "Ours is
the first proper test of the reticent-female theory, and the evidence
doesn't stand up."

When like-for-like men and women were compared, the men were a
quarter more likely to be successful, obtaining a pay increase 20 per cent
of the time. Only 16 per cent of females were successful when they
asked.

The research uses data gathered in the Australian Workplace Relations
Survey (AWRS) which covers the period 2013-14 which is a
representative sample of Australian employees and workplaces.

Professor Oswald said: "We realised that Australia was the natural test
bed, because it is the only country in the world to collect systematic
information on whether employees have asked for a rise."

The survey has the distinctive feature that it asks individuals a set of
questions about whether their pay is set by negotiation with the
company, whether they have successfully obtained a wage rise since
joining the employer, whether they preferred not to attempt to negotiate
a pay rise because they were concerned about their relationships, why
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they decided that, and about their levels of job satisfaction.

Using statistical methods, the authors' analysis shows that it is crucial to
adjust for the number of hours worked (because part-time workers feel
hesitant to 'ask'). The analysis also took into account the nature of the
employer, the industry, and the characteristics and qualifications of
workers.

Despite the dispiriting findings, the authors pinpointed one encouraging
sign in the data - young Australian female employees get pay hikes just
as often as young Australian men.

Dr Goodall said: "This study potentially has an upside. Young women
today are negotiating their pay and conditions more successfully than
older females, and perhaps that will continue as they become more
senior."

  More information: The paper can be downloaded here: 
www.amandagoodall.com/Septembe … nderWomenAsk2016.pdf

Provided by City University London

Citation: New study suggests women do ask for pay rises but don't get them (2016, September 6)
retrieved 6 May 2024 from https://phys.org/news/2016-09-women-dont.html

This document is subject to copyright. Apart from any fair dealing for the purpose of private
study or research, no part may be reproduced without the written permission. The content is
provided for information purposes only.

Powered by TCPDF (www.tcpdf.org)

3/3

https://phys.org/tags/pay/
http://www.amandagoodall.com/SeptemberArtz-et-al-GenderWomenAsk2016.pdf
https://phys.org/news/2016-09-women-dont.html
http://www.tcpdf.org

